Nase

degisim yonetimi

Teknoloji
bireyleri, kurumlari ve
toplumlari degismeye zorlar.

Bu degisimlerin birey, deger,

davranig ve kiiltire dokunan

kisminda size destek olmak
icin variz.

Etkili degisim yonetimi,
kurumlarin karli,

sUrdurdlebilir ve dayanikli
olmasini saglar.
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FARKIMIZ

Global igbirliklerimiz ve
metodolojimiz sayesinde
degisim projelerinize global
bir bakis acisi getiriyoruz.

Degisim ve dénlsimuin insan,
sureg, yapi ve teknoloji
taraflarinin ayriimaz bir bitin
olduguna inaniyoruz.

Yarattigimiz degisimin
6lctimlenebilir olmasina 6nem
veriyoruz.

Olgeklenebilir ve
sUrdurdlebilir bir etki yaratma
odakli calisiyoruz.

Gizliliginize saygi duyuyoruz.

RNA,

ACMP Turkey

Ana Sponsoru

&

EU Tech Chamber
Advocate Uyesidir.

uropean
Technology

&

Chamber
eutec.org

RNA Degisim Yénetimi; Degisim, Déniisiim ve Etki Siirecleri Konusunda is Ortaginiz.
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ETKIi EVi

Birlesmis Milletler Strdurulebilir
Kalkinma Hedefleri
cercevesinde ve Olceklenebilir
bir etki yaratmanizi sagliyoruz.

is modelinizde ya da kurumsal
sosyal sorumluluk projenizde
kar, etki ve amaci entegre
etmenize destek olmak icin
yaninizdayiz.
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BiLGI EViI

Doénlstm, eski bilgileri unutup
yeni bilgi ve beceri setleri
gelistirmeyi, yeni duruma uyum
saglamayi gerektiriyor.

Sirketinizde degisim, donusum,
gecis & etki odakl egitim, kogluk
ve mentorluk ihtiyaclarinizda
yaninizdayiz.
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PROJE EVi

insan odakli degisim ve kiltiirel
dénlisiim projelerimizde
olculebilirligi temel alan bir
metodoloji kullaniyoruz.

ACMP standartlarina uygun ve
Barrett Value Center’in
olciimleme araclarini temel alan
proje tasarim sireclerimizie
her adimda yaninizdayiz.

kE
Daha genis bir etki icin
degisimi birlikte
yOnetelim. -
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change management

Technology obliges
individuals, organizations
and societies to change.

We are here to support you
in the people, values,
behaviour and culture side
of these change and
transformation processes.

Effective change
management ensures
organizations to be
profitable, sustainable and
resilient.
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RNA is the Main Sponsor of
ACMP Turkey &
RNA is EU Tech Advocate Member

We bring a global perspective
to your change projects due
to our global partnerships
and unique methodology.

We believe people, process,
structure and technology
sides of change and
transformations are
inseparable.

Our focus is creating
measurable, scalable and
sustainable impact.

We respect your
confidentiality.

‘ \ European
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RNA Change Management:

Your business partner in Change, Transformation and Impact Management Processes
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We are your partner in creating
scalable impact within the
framework of the United
Nations Sustainable
Development Goals.

We support the social ventures
to integrate profit, impact and
purpose into their business
model and the organizations to
design their corporate social
responsibility project.
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Transformation urges us to
change our mind set, unlearn
and learn new tool sets and skill
sets in order to adapt the new
circumstances.

We are here for you when you
need training, coaching and
mentoring focused on
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The methodology we implement
in the people-oriented change
and cultural transformation
projects focuses on
measurability, scalability and
sustainability.

Our projects are designed in
line with ACMP standards and
based on the cultural
assessment tools of the Barrett
Value Center.

Let's lead change
together
for impact.



